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The Board of Aldermen held a special meeting at 5:00 p.m. on Monday, May 14, 
2007.  Board Members present were Mayor Henry Foy, Aldermen Libba Feichter, Gary 
Caldwell, Kenneth Moore and Gavin Brown.  Also present was Town Manager Lee 
Galloway, Finance Director Eddie Caldwell and Assistant to the Town Manager, Alison 
Melnikova. 

 
Mayor Foy called the meeting to order at 5:00 p.m. and advised that the purpose 

was to have the presentation of the proposed 2007-2008 Town Budget.  He called upon 
Town Manager Galloway to begin the session.   

 
Board members had received a copy of the budget during the previous week and 

had reviewed the document.  Galloway made several comments on specific sections of 
the budget, noting that Finance Director Eddie Caldwell and he had probably spent 
more time on the development of the budget for the upcoming fiscal year budget than 
on any of the others on which they had worked on over the past dozen years.  He 
suggested that part of the reason was the extensive number of projects and programs 
proposed for the 2007-2008 fiscal year.  He referred to the numerous strategic planning 
efforts conducted during the past few years and noted that many recommendations 
coming out of that planning was coming to fruition during 2007-2008.   

 
Galloway noted that the new fire department was under construction and that 

once completed in early 2008, work was scheduled to begin on renovations and 
expansion of the existing public safety facility into a police station/development office 
and meeting room for the Town Board and other Boards and Commissions.  He also 
pointed out that funds were included for the water treatment plant lab construction, the 
new electric substation off Howell Mill Road and more rehabilitation work on water 
and sewer lines than had been attempted in many years.   

 
Mayor Foy asked about the request that the Downtown Waynesville Association 

had made for funding for a study of expanding the municipal tax district with multi-use 
developments in the Frog Level area.  Galloway advised that the Study was one of the 
items eliminated from the budget to get the fund balance appropriation in the General 
Fund under $700,000.  There was some discussion about the future of the downtown 
and being able to maintain a retail center as opposed to conversion to a business area 
dominated by real estate offices.   

 



Alderman Brown pointed out that due to some faulty information from 
Haywood County last spring, the Town had used a lower number for property values 
resulting from revaluation.  As it turned out, the values were much higher than first 
indicated, with the Town collecting as much as $300,000 over earlier estimates.  He 
suggested that since we received money we did not expect, maybe some of it should be 
returned to the citizens.  Other Board members noted the various needs that the citizens 
have and the opportunity to expand services, with Mayor Foy mentioning additional 
services in the sanitation area and Alderman Moore expressing a desire to see the office 
in Hazelwood opened longer and more support for the employees.   

 
All Board members indicated a desire to be honest and up front with the citizens, 

and the Town Manager pointed out that the excess collections were mentioned several 
times in the budget document.  Galloway advised the Board of the increasing estimates 
for construction of the police station and the uncertainty of a 40 year loan from the 
Rural Development office for construction of that facility.  Alderman Feichter expressed 
a desire to go through the budget more thoroughly before making plans to spend any 
higher than anticipated collections.  Alderman Caldwell expressed concern about a tax 
cut this year and then having to raise taxes next year to cover some of the costs the 
Town Manager had mentioned.   

 
Alderman Brown questioned the Finance Director about the percentage of fund 

balance that the Town was maintaining.  Finance Director Caldwell explained that as of 
June 30, 2006, the Town had a General Fund balance of 33.61% of the budget, and that 
the statewide average for similar towns was 36.20%.  He noted that he is currently 
estimating a fund balance of 38.46% on June 30, 2007.    

 
The Town Manager then gave a brief overview of the 2006-2007 fiscal year and 

the 2007-2008 fiscal year for the General Fund, noting any exception or unusual items in 
the way of expenditures or revenues.  He explained that there were several new 
positions requested in the 2007-2008 fiscal year, including two new dispatchers and one 
drug enforcement detective.  Those three positions are scheduled to be added around 
mid-year, in January, 2007.  A full time position of maintenance worker is requested for 
the Streets and Sanitation Department and an additional Code Enforcement Officer is 
proposed to help deal with the growth in construction that department is seeing.  
Higher building permit fees are proposed to help offset the additional cost of the new 
Codes Enforcement Officer, and there is a great deal of construction anticipated in the 
next fiscal year which should help cover the expense.   

 
While no tax increases are proposed, the 2007-2008 budget calls for higher fees 

for cemetery lots or cremation niches and for fees charged for garbage and refuse 
collection.  The staff has proposed raising residential fees from $4 to $4.50 monthly and 
raising charges to commercial customers, whether by cans or dumpsters, by 
approximately 4.5% monthly.  Galloway advised that the County Manager has 
proposed an increase in tipping fees at the County Landfill, with the proposal being for 



an increase from $40 to $50 per ton.  If that is approved by the County Commissioners, 
Galloway noted, the Town would need to increase the rates charged our commercial 
customers another 25% increase.  Residential customers are charged a landfill fee as part 
of their County property tax bill and it is not part of the rates charged for collection.    

 
On the topic of solid waste, Galloway noted that there was $100,000 proposed in 

the Streets and Sanitation Department for a new garbage body on one commercial 
garbage truck and to rebuild the other commercial garbage truck.  He advised the 
Board that there were only two companies still manufacturing side loading garbage 
trucks and he was concerned about being so dependent upon limited vendors.  
Galloway suggested that the money remain in the budget, but that a study should be 
conducted in the next fiscal year on the cost and feasibility of switching trucks and 
dumpsters to a front loading system.  It may require a $100,000 annual expense over 
four years to switch to the front loading system as opposed to a one time expense of 
$100,000, but he felt it would be worth investigating what is the best course for the 
future.  Board members agreed that a study should be conducted.   

   
After a period of discussion, the Board agreed to meet again on Tuesday, May 15, 

at 5:00 p.m. to continue review of the budget.   
 
Motion by Alderman Feichter, seconded by Alderman Brown and passed 

unanimously to adjourn the Board meeting and reconvene at 5:00 p.m. on Tuesday, 
May 15, 2007, for continued discussion of the 2007-2008 budget proposal.   

 
 
 
_________________________    _________________________ 
A. Lee Galloway      Henry B. Foy 
Town Manager      Mayor 


